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The purpose of this study was to determine the magnitude of the influence
between Leadership Style, Motivation, and Work Discipline on Employee
Performance. Leadership style is one of the ways a leader influences, directs,
and controls the behavior of others to achieve a goal. Motivation is a
condition that drives employees who are directed to achieve organizational

goals, mental attitude is a mental condition that encourages employees to

strive to achieve maximum work performance. Work Discipline is a
disciplined attitude that must be obeyed by all employees to achieve a goal
set by the company. Employee performance is a work result that can be
achieved by a person or group of people in an organization according to their
authority and responsibility to achieve organizational goals. The number of
samples in this study was 82 employees of PT HTSI. The sampling method
used was nonprobability sampling, namely the saturated sampling method
with the tool of SPSS statistical software. The results of this study prove that
there is a positive and significant influence between leadership style and
employee performance, there is a negative and significant influence between
motivation and employee performance, there is a positive and significant
influence between work discipline and employee performance.
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1. INTRODUCTION

Human Resources are the most important factor for government agencies to advance efforts to
achieve the goals that have been set. This person will be part of the organization where he works. The human
factor is the main problem in every activity that is in it. Companies need potential human resource factors,
both leaders and employees, in the task and supervision patterns that determine the achievement of company
goals. Human resources are the most important and very decisive because without good human resources the
company will not run well. Employees are a very important resource for the company because they have the
intellect, will, energy, desire, knowledge, the feeling and creativity needed by the company to achieve the
company's vision and mission[1].

The company's success in managing and empowering human resources, which are the company's
assets, can increase the company's income. The key to the company's success, in this case, the human factor,
is very influential and determines the progress of the company. Company rules and regulations have been
approved by company management. If this time is often violated, it can be said that employees become
undisciplined, resulting in decreased delivery and employee work quality.

The results of employee performance appraisal are seen from the achievement of PT. HTSI
warehouse department from January 2018 to December 2019.
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Figure 1. Achievements in Delivery 2018 — 2019

In the table above, it can be seen from 2018 that it started very well and began to decline in the
middle of the year. In 2019, it decreased drastically because employee performance was greatly reduced.

Employee performance is a very important aspect for the company to support the organization in
achieving its goals. So, human resources are expected through skills, behavior, and attitudes to achieve the
required performance in the organization[2],[3]. In theory, employee behavior depends on the type of
leadership and is difficult to identify [4]. Human resources can carry out assigned tasks, leaders use different
styles, this is based on the knowledge, moral values, experience, and expectations of the leader[5].
Leadership styles can be described on a scale ranging from autocratic through democracy to participatory to
demonstrate attitudes of authority and decisions that make leaders and employees strong[6].

Leadership style is an external factor that can affect employee performance. Leaders who are
effective in applying a certain style of leadership must first understand who their subordinates are, understand
the strengths and weaknesses of their subordinates, and understand how to use the strengths of their
subordinates to compensate for their weaknesses. The leadership style is suitable when the company's goals
have accepted. A leader must apply a leadership style to manage his subordinates because a leader will
influence the success of the organization in achieving its goals. Without a leader, an employee cannot fulfill
his / her job according to the standard or exceed the standard because what employees achieve at work is not
fulfilled. Leadership takes a role in a group or organization to determine the achievement of previously set
goals. Conversely, a leadership style that is not adapted to the characteristics of employees and existing tasks,
can encourage employees to feel less enthusiastic about work or even lose morale, causing employees to not
work and pay less attention to work. This situation affects the work results that are not optimal, as well as
neglecting the quality and quantity of production. Of course, this needs special attention, because it can
interfere with the smooth running of company activities. The pattern of relationships between superiors and
subordinates can cause employees to feel unhappy working at the company. In an organization, a human
resource management plan is always carried out to find the right person for the position. Leadership is very
authoritarian in solving existing problems. Always carried with anger [7]

The aspect of employee work motivation is also the most important aspect of employee
performance. In today's globalization, of course, the need for employee attitudes will increase very rapidly
along with the times. If this value does not occur, it will be represented by individuals who incur high levels
of costs, which are actually against the interests of the organization. Low employee performance and
employee motivation are classic problems but are always updated for discussion. Motivation can influence
someone or encourage someone to do something. Factors that can increase employee motivation can be
individual such as needs, attitudes, and abilities, while those that are organizational include paying,
supervision, praise, and the work itself. Motivation is a condition for moving someone to try to achieve the
desired goal or result. Motivation is the most important because with employee motivation it is expected that
every employee will work hard and be enthusiastic to achieve high performance. Because motivation
determines a person's behavior to work or in other words, behavior is the simplest reflection of motivation
[8]. Because without motivation, the results of employee performance are greatly reduced in carrying out
their work. Therefore motivation is very influential on employees in the ongoing work process and stated that
motivation is the dominant factor affecting employee performance.

Apart from leadership style and motivation, work discipline is also one of the factors that influence
performance. Work discipline on employees is needed because it is the goal of the organization. Discipline is
a very important part of human resources. Because it is one with him, the attitude or action he does is no
longer or is not felt at all like a burden, on the contrary, it will burden him if he does not act as usual. The
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values of obedience have become a part of his behavior in his life. For this reason, discipline must be
cultivated so that order and efficiency will also grow. Work discipline is needed in organizations to reduce
carelessness, irregularities, or negligence that cause accidents in carrying out their work [9]. Work discipline
is very influential because employees never carry out work with SOPs. Often they are late for work. When
operating heavy equipment, they never run the SOP because it will greatly reduce performance results.

Most companies engaged in warehousing require very optimal performance results. Especially the
Warehouse Department, which mostly uses heavy equipment, all of which handle the delivery process.
Therefore the results of employee performance are very important for the smooth running of the company so
that it continues to run according to the targets set by the company. Likewise, it is necessary to create a
condition that can provide satisfaction to the needs of employees, given that the motivation and work
discipline of the employees are not optimal in achieving the expected performance.

2. RESEARCH METHOD

This research uses quantitative methods. The research object at PT HTSI Cikarang in this study, the
method used for sampling using non-probability sampling method with the technique taken is saturated
sampling. The number of samples taken by the researcher was all employees in the warehouse department as
many as 82 employees who work in the Warehouse Department at PT HTSI. In this study, questionnaires
were distributed to all employees of PT HTSI with the themes of Leadership Style, Motivation, and
Discipline in the Warehouse Department. Methods of data analysis using multiple linear regression, with the
SPSS analysis tool.

3. RESULTS AND ANALYSIS
3.1 R Square Value

The analysis results can be seen in the output model summary of the results of multiple linear
regression analysis. The Adjusted R Square value is adjusted R Square value. Following are the results of the
analysis of the coefficient of determination (Adjusted R Square) in table 1.

Table 1. Determination Coefficient Results

Model Summary

Std. Error of the
Model R R Square  Adjusted R Square Estimate
1 , 910a , 827 , 821 1,02095
a. Predictors: (Constant), Work Discipline , Motivation, Leadership Style

Based on the table of the results of the analysis of the R Square Adjuster Determination Coefficient,
the output obtained is 0.821 or 82.1%. This shows that the percentage contribution of the influence of the
independent variable on leadership style, motivation, and work discipline on employee performance is
82.1%. While the rest is influenced by other variables that are not included in this research model.

3.2 Results of Multiple Linear Regression Analysis

Table 2 Multiple Linier Regression Analysis
Coefficientsa

Unstandardized Standardized
Model Coefficients Coefficients t Sig.
B Std. Error Beta
1  (Constant) 7,190 2,050 3,507 , 001
Leadership Style , 171 , 073 , 185 2,331 , 022
Motivation -, 102 , 034 -, 147 -3,047 , 003
Work Discipline , 430 , 048 , 7116 8,897 , 000

a. Dependent Variable: Employee Performance
From table 2, a linear regression equation can be made as follows:

Y =7.190 + 0.171 X1 - 0.102 X2 + 0.430 X3

The explanation of this equation is a constant of 7,190, meaning that if the value of leadership style,
motivation, and work discipline is 0, then the employee's performance is 7,190. The leadership style variable
regression coefficient is 0.171. If the leadership style has increased by one unit, then the employee's
performance will increase by 0.171 units, assuming the other independent variables are of a fixed value. The
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regression coefficient for the motivation variable is -0.102. If the motivation has increased by one unit, then
the employee's performance will decrease by -0.102 units with the assumption that the other independent
variables are of a fixed value. The regression coefficient for the work discipline variable is 0.430. If the work
discipline has increased in units, then the employee's performance will increase by 0, 430 units with the
assumption that the other independent variables are fixed.

3.3 The Influence of Leadership Style on Employee Performance

Based on the t-test, it is found that the leadership style variable has a positive effect on employee
performance. The results of this study indicate the value of t count> t table (2.331> 1.99085) and a
significance value of <0.05 (0.022 <0.05). This means that statistically it can be shown that the leadership
style in this study partially has a positive and significant effect on the performance of the employees of PT
HTSI Department Warehouse. This research is by following per under with previous research which explains
that Leadership style has a partially and simultaneously positive significant influence on employee
performance [10], [11].

3.4 The Influence of Motivation on Employee Performance

Based on the t-test, it is found that the motivation variable has a negative effect on employee
performance. The results of this study indicate the value of t count <t table (-3,047 <1.99085) and a
significance value <0.05 (0.003 <0.05). This means that statistically it can be shown that the motivation in
this study partially has a negative and significant effect on the performance of the employees of PT HTSI
Department Warehouse. Research the results of this study are by following per under previous research
which states that motivation has a positive and significant effect on employee performance at PT Syncrum
Logistics [12], [13].

3.5 The Effect of Work Discipline on Employee Performance

Based on the t-test, it is found that the variable work discipline has a positive effect on employee
performance. The results of this study indicate the value of t count> t table (8.897> 1.99085) and a
significance value of <0.05 (0.000 <0.05). This means that statistically it can be shown that work discipline
in this study partially has a positive and significant effect on the performance of employees of PT HTSI
Department Warehouse. Research the results of this study are by following per under previous research
which states that work discipline has the most significant effect on employee performance [14], [15].

4. CONCLUSION

Based on the results of testing, processing, and data analysis that has been done about the influence
of leadership style on employee performance, the influence of motivation on employee performance, and the
effect of work discipline on employee performance. Respondents in this study amounted to 82 employees.
Based on the data that has been collected and tests that have been carried out on problems using multiple
regression models, it can be concluded that leadership style has a significant effect on employee
performance, motivation does not have a significant effect on employee performance, work discipline has a
significant effect on employee performance.
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